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NOTES EVS Toolkit Project 2017 
Project Sponsor: [image: ]http://www.contechealthcare.com/  
July 11 from 11:00 a.m. to 12:00 noon 

	Topic
	Discussion/Next steps

	1. Welcome and announcements
· Introduce new members
· Additional vendor partners? 
· Barb Soule from JCR? 
· Copy Patti Costello on all meeting notes (AHE CEO)
	Doran Reynolds EVS Kaiser is a new member, not able to attend today.
Barb Soule may be able to join, but is out of the country.
Patti Costello supports our project though cannot be involved. Sue will copy her on all meeting notes to keep her in the loop.

	2. Pre-project survey or no? Group consensus = no
	Group consensus is we have enough expertise in IP and EVS in our work group – no need for pre-project survey.

	3. Develop Toolkit Outline
· See attached draft
	Group reviewed the toolkit outline and made great suggestions for improvement.  This will be a dynamic document.  Next step group members to review and send Sue any materials reflected on the toolkit.  Sue will find a website location to begin posting our toolkit materials (APIC SFBA or Sue’s consulting website in the interim).

	4. Develop pre/post survey for test sites
	See draft questions –separate document.

	5. Test sites? Any member facilities have 6 Sigma Lean experts? Any Magnet facilities?
	Before we request volunteers for test sites from our group members, we need to develop a summary of what will be involved.  Sue will send the basics to group members and ask everyone to add to it.   This will be completed prior to the next meeting.  We will then ask for 1-2 volunteers from our group members for test sites.

	6. Adjourn
	Next meeting August 8 at 11:00 a.m.



Group members   yellow = present today
Project Manager: Sue Barnes
	Infection Prevention:
	EVS:
	HQI HAI Work Group:
	Contec (Disposable Microfiber):
	Joint Commission Resources

	Aaron Jett
(Cintas Corp) SF and Inland Empire APIC Chapter
	Andrew Rich (Stanford)
	Alicia Munoz

	Kevin Venezia West Coast Manager
	Barb Soule

	Elaine Dekker (UCSF)
	Jose Watson (UCSF)
	
	Mark Wiencek Microbiologist
	

	Karen Anderson (Sutter) 
	Charles Smith (Sutter)
	
	Megan Shields 
	

	Keith Howard (Sutter)
	Chris Henderson (UCSF)
	
	Warwick Spencer  
	

	May Riley (Stanford)
	Doran Reynolds (Kaiser)
	
	
	

	Priya Orozco (Kaiser)
	
	
	
	

	Rebecca Alvino (UCSF)
	
	
	
	

	Stephanie Leong (CPMC Sutter)
	
	
	
	

	(Wisconsin) Diane Dom (MedStar)
	
	
	
	

	Sue Barnes Project Lead
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